The problem: A young, active teacher is elected chair of a methodology group for two years. In organizing activities, he faces opposition from older teachers. When he initiates innovations, he often hears "Who needs that?", "It didn't matter before", etc. The initiative to observe each other's lessons and give feedback was not well received. 
The young teacher asked the school administration for help to resolve the tensions or to replace the head of the methodology group.
This situation was not externally visible to the school leaders. Everything seemed to be going well, organized, with activities being carried out. After listening to the young teacher, they realize that the internal situation is different. 
The aim is to find out whether:
1. Colleagues don't want to change, while change requires improvement in performance;
2. The methodology is one-sided, without the expressed agreement of the whole group, so teachers are reluctant to do "imposed" work;
3. There is competition.
Solution:
1. The supervisor of the methodology group initiates individual interviews with all members of the methodology group (7). The interviews show that all members of the group were involved in the development of the plan for the methodology group, but that there was no division of responsibilities for the organization of one task or another, which led to subsequent confrontation. Teachers identified that they had planned too many activities in the preparation of the plan, without taking into account the fact that everything would require a lot of extra time. 
2. The leader summarizes the issues and solutions that had been suggested during the interview and presents them at a group meeting. After the presentation, everyone is invited to express their opinions, comments and suggestions (this avoids the impression that "everyone disagrees").
3. Problems and suggestions are regularly summarized on a whiteboard to show that everyone's questions and concerns have been heard. 
4. It is recognized that differences of opinion are normal. However, it underlines that to move forward you need to reach a common decision. 
5. Time is given to review the action plan, its coherence with the school's action plan and the distribution of responsibilities. 
6. It is agreed that the former chair of the Methodology Group will help the young leader to organize the methodological activities.
7. It was agreed that the Group's Chief of Party would attend all Group meetings for 2 months. 
After two months, the situation has improved, with constructive problem-solving and less time spent on unproductive conversations with the manager. 




